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ROK
Founded in 1939 and fully listed on the LSE, Rok Property Solutions PLC is a UK builder, developer and maintainer of commercial, industrial, retail and leisure premises.  Performing its business operations from a dynamic base of up to 400 sites at any one time, Rok employs 2,000 people and has an annual turnover of £500m.  
The Business Imperative

With so many sites in operation around the UK and each in a constant state of flux - being opened, expanding, reducing or coming to an end, Rok found the process of establishing and managing the communications provision for each site hugely problematic, expensive and time consuming.  Individual site managers controlling the budget for each site were responsible for obtaining voice and data communications services that they knew little about (often through standard long-term carrier contracts) as well as overcoming any IT problems that might arise.

Rok searched for a cost-effective solution providing simplicity for individual site managers, with the capability to resolve technical issues before performance or availability is affected.  The solution needed to show that it could keep pace with the dynamic nature of the whole organisation and offer comprehensive alternatives to long-term carrier agreements.

The Solution

Azzurri is supplying Rok with a fully managed, secure broadband VPN from Tiscali for its sites in the UK to use as required.  This provides for fast access to all business critical applications and data, all priced, delivered and managed in a flexible fashion suited to individual site needs, yet cost-coded and billed to Rok centrally to virtually eliminate administrative overhead.  Tiscali’s Enterprise VPN capability provided by Azzurri also allows for the flexible connectivity for Voice over IP services, which Rok may look to implement in the future. 

Showing the benefits of the VNO model, Azzurri can react dynamically to the changing needs of Rok, and engaging directly with site managers rather than head office through their dedicated Network Support Centre which is available for any network issues around the clock, every day of the year.

The Business Impact

The business benefits have been far reaching for Rok, including:

· Flexible pricing provided for each individual site, rather than fixed contract(s) 

· Employees gain fast, secure access to corporate data

· Azzurri takes care of all connectivity needs enabling Site Managers to do their jobs

· 24/7 network performance monitored, managed and resolved

· Centralised billing provides HQ with a single, monthly cost-coded report

· Site Managers have full visibility over their communications costs 

· Network attributes are tailored to each site’s demands

What the customer says

The project-based nature of Rok means that a building site office will be temporary by nature and dynamic in its physical location – adding several layers of complexity when attempting to ensure effective voice and data communications, and secure access to centrally held data.  Before we started working with Azzurri, the cost and time wastage was just incredible!
There has been a huge difference in network performance and functionality since Azzurri became involved…Outsourcing to Azzurri has enabled our central IT department to concentrate on delivering business critical applications.
Richard Gifford

IT Director at Rok Property Solutions PLC
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